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Vision

About the CUDC
The California Utilities

The vision is to be a resource to, and work collaboratively with, the
California Public Utilities Commission, stakeholder groups and the
regulated utilities to promote and facilitate inclusiveness of
California's rich diversity. Population demographic data (2010
Census) is used as a guide to enhance the diversity within utility
companies by focusing on governance, procurement and banking,
employment, customer service and marketing, and philanthropy.

Diversity Council, also
known as the CUDC, was

Committees

developed jointly in 2003 by

There are five standing committees within the CUDC:

the Latino Journal, CPUC

1. Customer Service and Marketing

President Michael Peevey,

2. Employment

and former Commissioners

3. Governance

Carl Wood and Jeff Brown,

4. Philanthropy

to help promote and facilitate

5. Procurement/Supplier Diversity

diversity and inclusion within
the utility companies, thus
enhancing representation of

Goals

minorities, women and

 To provide leadership and be a visible and active organization

service disabled veterans at
all levels within companies
regulated by the CPUC. The
CUDC is comprised of
stakeholder representatives
including utility companies,
diverse business
organizations, community
based organizations and
labor groups reflective of
California’s diverse
population.

working with and advising the California Public Utilities
Commission and the regulated utilities, and other entities such
as the Governor's Office, State Legislature, National
Association of Regulatory Utility Commissions, White House,
and Congress on diversity issues related to publicly traded
investor-owned utilities.
 To review, assess, and provide feedback on CPUC, utility and

legislative proposals to ensure that the impact on diversity is
addressed.
 To facilitate and promote outreach to the diverse business and

consumer communities whose development is important to the
economic vitality of California.
 To produce an annual report highlighting the accomplishments of

the California Utilities Diversity Council.
 To assist the CPUC in implementing an annual public hearing

and including business, labor, government and community
leaders to provide education and insights into the importance
and work of the CPUC and utilities on diversity issues relevant
to the regulated utilities. This hearing will assess utility
company progress on diversity and also provide relevant
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statistics on procurement, employment, customer service and
marketing, and philanthropy.

California Utilities Diversity Council
October 9, 2014
President Michael R. Peevey
Commissioner Michel Peter Florio
Commissioner Catherine J.K. Sandoval
Commissioner Carla J. Peterman
Commissioner Michael Picker
California Public Utilities Commission
Dear President Peevey:
This is the eleventh report to the California Public Utilities Commission on the work of the California Utilities
Diversity Council (CUDC).
This report provides an overview a culmination of activities performed in 2014 by members of the CUDC to
assist the companies, commission and communities in finding solutions to barriers for diversity and inclusion
in procurement, employment, governance, customer service and marketing, and philanthropy.
The Procurement Committee conducted a survey of the participants in the 2013 Consulting Services Forum
led by the CUDC in collaboration with former Commissioner Mark Ferron. The results of the survey shows
more work is needed to strengthen the participation of diverse consulting firms with the regulated companies
and the prime consulting firms.
The Employment Committee successfully obtained approval by the CUDC to adopt two community based
organizations that have a long-term and successful track record specializing in preparing diverse youth for
STEM related disciplines and advanced degrees: TELACU Education Foundation and the Regalettes, Inc. The
CUDC will continue to encourage long-term support of these exceptional community groups that help to
prepare our work force of tomorrow.
Through the leadership of the Customer Services and Marketing Committee, the CUDC held its fourth “Diverse
Advertising and Media Outreach Forum in collaboration with Commissioner Catherine J.K. Sandoval. This
event has created a network of impressive community based, diverse owned media and we have been able to
observe increasing diversity especially with the agencies of record or tier one business relationships. We also
hope you enjoy the video clip prepared by Time Warner Cable as part of this committee’s report.
The Governance Committee performed its data collection and made several suggestions to the CUDC to
promote greater diversity in the corporate board room. The information shows a small but steady increase in
the number of diverse board members.
We sincerely thank the Commission for its unwavering support of diversity with the regulated companies, the
companies for responding in an exemplary manner and the tenacity of the community members of the CUDC
that help create a three-way key stakeholder dynamic of problem solving.
Sincerely,
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José L. Pérez
Chairman

Procurement Committee
Committee Members
Joan Kerr, Pacific Gas Electric (Chair)
Timothy Evans, Comcast (Co-Chair
Emma Maxey, Golden State Water (Co-Chair)
Faith Bautista, National Asian American Coalition
Richard Benbow, Time Warner Cable
Joyce Christanio, Sprint
Eric Fisher, Southern California Edison
Tarrance Frierson*, Southern California Edison
Jerilyn Gleaves*, Pacific Gas & Electric
John Gutierrez, Comcast
Sydney Furbush
Tracy Stanhoff*, American Indian CC of California

Julian Canete*, California Asian Chamber of Commerce
Rob Howard, Utility Workers Union of America
Dennis Huang, Asian Business Association
Ernie Gutierrez, California Hispanic Chambers of Commerce
David Lizarraga*, TELACU Millennium
Ruben Guerra, Latin Business Association
Linda Martin, Macias Consulting Group
Douglas Phason, CPUC
Aubry Stone, California Black Chamber of Commerce
Jose L. Perez (Chair, CUDC)
(*Core Committee Members)

CUDC Procurement Committee Executive Summary
2013 proved to be a pivotal year for the CUDC
Procurement Committee (“Committee”). The
Committee continued to track the diversity
spend of the then (2008) “Big Six” California
Utilities over the years. The Committee is
pleased to announce a continued upward trend
almost doubling since 2008 to $5.9 Billion. In
2014, the Committee will have to redefine the
“Big Six” mix since other Utilities have joined the
CPUC GO-156 reporting requirements. The
focus of the Committee continued to support
other CUDC Committees, Corporations, and
Community Based Organizations (CBOs) in
2013. The Committee also elected, for their big
yearly project, to analyze past Consulting

Forums seeking knowledge of the effectiveness
of hosting Forums. The Committee used a
series of surveys to capture the data and
analyzed the data for future action plans. The
results of analyzing the surveys indicated
progress has been made; however, more work
is required in the areas of communications,
providing feedback, getting to the right decision
maker, and requiring more Primes to support the
Diverse Business Enterprises (DBEs).
The Committee will take all comments and
suggestions into consideration during our 2015
planning session later this year.

2013 Big Six Results
The California Utilities Diversity Council (CUDC)
Procurement Committee is pleased to report a
continued upward historical trend in supplier
diversity results among the utilities – (Table 1).
Procurement spending with diverse firms among
some of the largest six California utilities (AT&T,
PG&E, SCE, SDG&E, SoCal Gas and Verizon –

“Big Six”) totaled $5.9 billion in 2013. The “Big
Six” WMDVBE spending has doubled since
2008. The following Tables, 1 & 2, highlight the
progress and spend results of the Big Six
California utilities with for minority-owned,
women-owned and service disabled veteranowned businesses.
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Table 1: - CA Big Six Utilities Annual DBE Spend

Company

Total
Procurement
Spend Billions

Total
Diversity
Spend
Billions

African
American
Spend Millions

Asian
American
Spend
Millions

Latino/
Hispanic
Spend Millions

Native
American
Spend Millions

Women
Owned Spend
Millions

DVBE
Spend
Millions

Other
Spend
Millions

AT&T

2.4

1.2

107.2

139.0

445.9

26.3

311.4

143.4

33.4

PG&E

5.5

2.3

433.2

335.6

464.0

182.7

686.1

125.5

0.0

SCE

3.5

1.4

143.0

185.8

511.3

49.2

502.7

40.9

4.2

SDG&E

1.0

0.5

36.8

53.0

197.7

22.2

116.5

25.6

1.6

SoCal Gas

0.9

0.4

39.7

43.2

201.1

7.1

116.4

19.7

1.2

Verizon

0.2

0.1

13.9

11.8

25.0

7.9

49.2

7.4

0.0

Spend $

13.5

5.9

773.8

768.4

1,845

295.4

1,782.3

362.5

40.4

43.7%

5.7%

5.6%

13.6%

2.1%

13.2%

2.6%

0.2%

31.8%

4.0%

4.0%

9.7%

1.5%

9.3%

1.9%

0.2%

1 2

Spend % ,

Spend % 3

71.0%

Table 2: CA Big Six Utilities Annual DBE Spend by Ethnicity

1

Percentage Total off due to rounding

2

Percentage of Big Six Total Diversity Procurement Spend vs. Total Big Six Procurement Spend

3

Percentage of Big Six Total Diversity Procurement Spend vs. Total Utilities’ Procurement Spend; Approximately $19 Billion (Utilities = 31 of 34
CPUC reported Spend. The three excluded Utilities reported on National Spend data only.
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CUDC Procurement Committee – 2013
The Committee focused their attention this year
on measuring the impact of last year’s
Consulting Services Forum held in San
Francisco, on June 20th, 2013. The goal of the
Committee was to find out if the Forum’s goals
were met and to provide quantitative and
qualitative results of the Form for future planning
proposes. The follow-up provided a sense of
importance and commitment by the Committee
and the California Utilities Diversity Council.
The purpose of the CUDC Consulting Services
Forum was to bring together major multi-

disciplinary consulting firms, California utilities,
and Diverse Business Enterprises (DBEs), to
address the longstanding low supplier diversity
participation results in consulting services
including business strategy and operations,
finance, auditing, and technology. The Forums
examined existing best practices, advanced a
collaborative approach to improving the
inclusion of DBEs in consulting services, and
encouraged DBEs and consulting firms to
explore opportunities to partner and subcontract.
The following firms provided their senior
executives to participate in panel discussions:

Utility Panel/Discussion








Golden State Water Company (representing California water companies)
Pacific Gas and Electric Company
San Diego Gas & Electric
Sprint
Southern California Edison
Southern California Gas Company

Prime Consulting Services Panel/Discussion












Accenture
Bain & Company
Booz & Company
Boston Consulting Group
Deloitte
Ernst & Young
IBM
KPMG
McKinsey & Company
PricewaterhouseCoopers

Diverse Business Enterprise Panel/Discussion






A2Q2
Amerit Consulting
Macias Consulting Group
Mitchell & Titus
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Motive Power Incorporated
Osceola Consulting
Utility Consulting Group

In general, the Committee believed the
Consulting Services Forums held in the past
resulted in some progress being made;
however, the overall quantitative and qualitative
results were not well documented. The
Committee’s successes, areas for improvement,
and recommendations, needed to be
documented and shared with all stakeholders in
order to understand how to advance the
inclusion of diverse businesses in consulting
services. In that regard, the Committee
conducted an assessment to : 1) Determine
what progress has been made; 2) Identify areas
for improvement; 3) Quantify results; 3) Develop
an action plan to implement improvements; 4)
Summarize in a Report of Findings and

Recommendations; 5) Present the Report to the
CPUC Commissioners and other key
stakeholders.
In order to gather this information, the
Committee used multiple surveys asking each
segment in the consulting services engagement
process - the utilities, the large national
consulting Prime Suppliers, and the diverse
consulting service companies, questions
measuring the success of the 2013 Forum. A
survey was sent directly to the individual Forum
panels and matchmaking participants from each
segment; the Utilities, Diverse Business
Enterprises (DBE’s), and to the Prime
Consulting Firms. Below are the 2014 survey
response results:

Category

Sent

Received

Percentage

DBE

64

17

26.56%

Prime

10

2

20.00%

Utility

6

4

66.67%

Total

80

23

37.74%

See Appendix A for the segment aggregated
survey results. The Committee’s number one
goal is to provide diverse businesses access
and opportunities across Utility supply chains.
The quality and effectiveness of the Utilities’

Outreach programs should be and is reviewed
on a regular basis to insure all diverse
companies know the basics and what it takes to
work with the California Utilities and their Prime
Consulting Services providers.

CUDC Procurement Committee Analysis and Recommendations
The results of the surveys clearly indicated more
work needs to be done to improve the
opportunities for diverse consulting firms. To

make it easier to read, the Committee’s analysis
and recommendations are divided by the survey
segmentation; Utilities, Primes, and DBEs.

7

Utilities Survey Response Analysis
The responses received demonstrate a broad
use of consulting services and an established
process for reaching out to diverse consulting
firms through the Utilities’ Prime Consulting
Firms. From the survey, the percentage of
consulting spend remained flat in 2012 and
2013; however, the dollar spend increased by
31% in 2013. The use of Tier II sub-contractors
decreased in 2013.
The survey responses also provided direct
feedback about what the Utilities are doing or
not doing to increase the spend for diverse

consulting firms. The feedback also provided
recommendations to improve the program.
Some very creative actions were noted. One
Utility is providing an incentive to Primes for
using diverse consulting sub-contractors while
another provides solid feedback to their Primes
and known sub-contractors. Several
suggestions recommended the Committee focus
on vetting diverse consulting firms and matching
these firms with known Primes. Also, expanding
the “matchmaking” times might benefit the
Primes to better understand the core
competencies of the sub-contractors.

CUDC Procurement Committee Recommendations and Action Plan
The Committee will consider the comments and
recommendations received from the Utilities’
survey and develop action plans to assist in
improving the use of diverse consulting firms by
the Utilities through Tier II or business solution
partner opportunities. The CUDC Procurement
Committee acknowledges that most of the
Utilities will not rapidly change the current
practice of primarily utilizing the services of large
consulting firms. Therefore the CUDC

Procurement Committee will continue to work
with the Utilities on expanding and deepening
their work with their Prime Suppliers to include
more diverse consulting firms’ business solution
partners and subcontractors.
The Committee will re-establish their vision and
mission statements and begin to brainstorm outof-the-box solutions to assist the Utilities with
their Tier II commitments.

Prime Consulting Firm Survey Response Analysis
The Prime Consulting Firms that responded
clearly think they are doing the right things to
increase the use of diverse sub-contracting
firms. The Primes indicated they provided
opportunities to sub-contractors in all of the
standard categories with more focus on
technical and training consulting. All the Primes
who responded indicated they have processes
in place for reaching out to diverse consulting
firms for opportunities. The results provided
indicate a growing trend for using diverse
consulting firms and an increase in dollar spend
with these diverse firms.

The direct feedback expressed by the Prime
Consulting Firms included concern that the
Utilities and DBEs are putting a high expectation
on them to match the success of the Utilities
overall supplier diversity spend percentage.
Some Utilities have reached 40% and greater
diverse spend. The Primes feel the goal trends
are getting too high for them to achieve. The
Primes recommend also counting the hours
spent in vetting, training, mentoring, diverse
consulting firms as a metric for measuring their
success of outreach and using diverse
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consulting firms as subcontractors and business
partners.

CUDC Procurement Committee Recommendations and Action Plan
It is clear the responding Prime Consulting Firms
believe they are moving in the right direction in
trying to increase the use of diverse consulting
firms. The Primes indicated they either reach
out directly to the diverse firms or through
mentorship and development to find qualified
resources.
Since 80% of the attending Prime Consulting
Firms did not respond to the survey, the
Committee will need to find another method for
assessing the results of their participation in the
Forum. We recommend that individual

interviews be conducted to secure that
information. The Committee also recommends
meeting with the Prime Consulting Firms and
brainstorming ideas and processes that would
improve diverse supplier participation and
showcase successful subcontracting and
partnership arrangements. The Committee can
also brainstorm on relevant measures of the
time and resources invested in developing and
mentoring diverse consulting firms so that such
efforts can be recognized in addition to the
business accorded to diverse firms.

Diverse Business Enterprise Survey Response Analysis
The good news is that the DBE’s are fairly
matched well with the Primes opportunities. The
DBEs, who responded, for the most part, did see
an increase working with the Primes in 2013;
just not a lot of total spend. For those who
responded, most worked with the Utilities who
used Prime Consulting Firms. The concerning
news is a great majority of the DBEs felt little or
no action/follow-up occurred after the Consulting
Forum in 2013. Most of the increase in revenue
and opportunities in 2013 came from already
established relationships or opportunities in the
pipeline prior to the Forum.

There were a lot of comments about the success
or lack of success of the 2013 Consulting
Forum. The DBE respondents provided
recommendations on what the CUDC should do
to promote increased spend with diverse
consulting firms. The common thread from the
comments is more needs to be done for more
diverse consulting firms. Suggestions included
better communications, better follow-up, setting
even higher goals. It was highly recommended
the Committee focus more on advising the
Utilities and Prime Consulting Firms on how to
better engage diverse consulting firms and to
establish clearer guidelines for the Utilities and
Prime Consulting Firms on goals, expectations,
metrics, and communications channels.

CUDC Procurement Committee Recommendations and Action Plan
The responses from the Primes and the DBEs
indicate, while there has been some progress, a
vast majority of diverse consulting firms are not
getting contracts and feel there are several

roadblocks preventing them from getting
opportunities. Poor communications, lack of
follow-up, inconsistent commitment, and too
much focus on profits are some of the
9

roadblocks the diverse consulting firms believe
are impacting their opportunities.
The Committee recommends more focus on
communications by setting up a clear
communication path for Prime Consulting Firms
and DBEs. The Committee will develop the
communication path after brainstorming with the
Primes and DBEs and benchmarking best
practices from other industries. The Committee
will investigate a newer method of matchmaking
that will allow for Primes to have enough time to
vet diverse consulting firms and to provide
feedback from the matchmaking events on a
timely basis.
Since the Committee now has a baseline to
measure, it will begin focusing on developing

events like workshops and matchmaking
sessions allowing the Primes and DBEs to
interact more and become more familiar with
each other. Perhaps having networking events
and partnering with other networking events will
allow for greater exposure.
The Committee cannot guarantee opportunities
for every diverse business; however, the
Committee can and will assist diverse
businesses in gaining knowledge of how the
Utilities and Prime Contractors interact and
assign opportunities, understand the industry of
choice, and set correct expectations when
working with the Utilities. The Committee will
continue to work closely with the Utilities to
discover, communicate, support, and highlight
opportunities for diverse businesses.

Additional Activity
The Committee continues to share best
practices and support the training and outreach
initiatives launched by each Utility. The
committee also actively participates in the
CPUC’s supplier diversity outreach events, as
well as those events hosted by the various
utilities and diverse supplier advocacy
organizations including Chambers of
Commerce.

The Committee focused on the following areas
in 2013: (1) forums for small businesses to do
business with California utilities, (2) contract
readiness and technical assistance workshops,
and (3) supporting CPUC, Community Based
Organizations and utility produced seminars and
initiatives that targeted increased opportunities
for diverse firms. Member utilities highlighted
events including, but not limited to the following:

2014 – CUDC Media and Advertising Expo
The CUDC Customer Service Committee in
conjunction with the Procurement Committee
hosted the 4th Annual Media and Advertisement
Expo at Southern California Edison Training
Center in Irwindale, California. The conference
focused on providing diverse media and
advertising suppliers with procurement
information directly from the corporations and
“Agency of Record” primes. Those in
attendance also heard from other diverse
suppliers who have successfully obtained
contracts from either the corporations or

“Agency of Record”. CUDC Media and
Advertisement Expo also provided diverse
business suppliers with access to corporation’s
procurement agents through business
matchmaking sessions. Over 120 diverse
business owners attended the conference.
In addition to the above-referenced events,
CUDC Procurement Committee members
participated and supported hundreds of other
supplier diversity training and matchmaking
events.
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Metropolitan Water District Small Business Matchmaking Event



Latino Business Chamber of Greater Los Angeles Business Matchmaking Event



NAWBO California Conference & Public Policy Summit



CPUC Small Business Expo (Los Angeles)



Latino Coalition/US Chamber of Commerce Business Conference & Matchmaking



American Indian Chamber of Commerce of California Conference and Business Expo



California Disabled Veteran Business Alliance – Keeping the Promise Conference &
Matchmaking



Elite SDVOB Network 11th Annual National Conference



NMSDC National Conference and Trade Show (in addition to regional WRMSDC training events,
trade shows, and matchmakers)



National Association of Minority Contractors National Conference



Asian Business Association LA Business Makeover Event



California Hispanic Chamber of Commerce Conference & Matchmaking (in addition to many other
local Hispanic Chamber events around the state - Riverside, Napa, Fresno)



California Black Chamber of Commerce Conference, featuring Matchmaking (in addition to many
local Black Chamber events around the state in Fresno, etc.)



California Cable Conference – Santa Clara, California



Verizon Premier Supplier Academy



US Pan Asian American Chamber – Asian American & Minority Procurement Connections



Black Business Association Procurement Exchange Summit



2014 Women’s Business Enterprise National Council Conference, Summit and Salute (in addition
to regional affiliate events of WBEC West and Astra)



2014 National Association of Women Business Owners Conference and Summit

The Committee remains committed to
leveraging the resources of CUDC
members to focus on its long-term strategy

of tackling common spend areas with low
supplier diversity performance.
See Appendix B for a current Calendar of
Events for the rest of 2014.
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Employment Committee
Committee Members
Nancy Smith-Taylor, San Diego Gas & Electric (Chair)

Rob Howard, Utility Workers Union of America (Co-Chair)

José L. Pérez, Latino Journal

Nancy Zarenda, Spanish Language Academy

Joyce Christanio, Sprint

Brenda Clark, AT&T

Ruben Guerra, Latin Business Association

Felicia Hudson, Verizon

Joyce Ibardolasa, Pacific Gas & Electric

David Lizárraga, TELACU

Emma Maxey, Golden State Water

Bob Multz, ELITE SDVOB Network

Frank Quevedo, The Quevedo Group, LLC

Tracy Stanhoff, American Indian Chamber of Commerce of CA

Aubry Stone, CA Black Chamber of Commerce

Carolyn Williams, Southern California Gas Company

OBJECTIVE
The Employment Committee is comprised of utility

employee diversity survey to capture the diversity of

and community representatives and is a resource to,

the utilities’ workforce and see how we compare to

and works collaboratively with the California Public

California’s labor market as well as other utilities

Utilities Commission (CPUC) and policymakers to

outside of California.

promote employee diversity in the regulated utility
industry. The Committee focuses on best practice
efforts to attract, develop and retain a qualified,
diverse workforce that reflects the rich mixture of
California’s labor market. The overarching principle is
to ensure equitable employment participation and
opportunities for all.

The utilities identified two organizations that have a
track record for addressing the growing need to
educate our youth in the areas of Science Technology
Engineering and Mathematics (STEM) - the TELACU
Education Foundation and the Regalette’s, Inc. These
organizations have a strong focus on female and
minority populations.

Each year the Committee sets key diversity
objectives. In 2014, we conducted our annual

ANNUAL EMPLOYEE DIVERSITY SURVEY*
For the past several years, the Employment

utility members regarding the diversity of their

Committee has conducted an annual survey of its

respective workforces. This year participating utilities
include:



AT&T



Golden State Water



California American Water



Pacific Gas & Electric Company



California Water Services Company



Park Water Company/Apple Valley



Comcast

Ranchos Water
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San Diego Gas & Electric and Southern



San Jose Water Company

California Gas Company (Sempra Energy



Southern California Edison

Utilities)



Sprint

San Gabriel Valley Water



Verizon

Total Minority Workforce Representation
Utilities Participating in the California Utilities Diversity Council (CUDC) vs. California Utilities Statewide
2006 - 2014

I.

Minorities represent 53.6% of the aggregate
workforce among utilities participating in the

55%

survey.

54%



53%

There has been an increase of 5.7 percentage
points for minority representation amongst

52%

CUDC utility members from the survey results

51%

in 2006 in which the minority representation

50%

CUDC

49%

CA Utilities

was 47.9%.


48%

According to the EEOC Reports, utilities

47%

participating in the CUDC collectively occupy a

46%

greater percentage of minorities compared to

45%

California Utilities statewide. This trend has
been consistent over the years.

Utilities Participating in the CUDC
Minority Workforce Representation by Ethnic Group
2006 s. 2014 Survey Results
35.0%
30.0%
25.0%
20.0%
15.0%

2006

10.0%

2014

5.0%
0.0%
Asian

Black or African
American

Hispanic/Latino American Indian / Nat. Hawaiian /
Alaska Native
Other Pacific
Islander

Two Or More
Races

II. Asian and Hispanic/Latino representation has

American and American Indian/Alaska Native

increased since 2006 however, Black or African

representation has decreased.
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The greatest increase was in the

When compared to the latest EEOC report

Hispanic/Latino ethnicity group in which

(as of 2012), the utilities aggregate

there was an increase of 4.4 percentage

workforce of those participating in the

points from 2006 to 2014.

CUDC were approximately at or above

The greatest decrease was in the Black or

each individual ethnicity group when

African American ethnicity group in which

compared to California Utilities statewide.

there was a decrease of 2.3 percentage
points.
Total Female Workforce Representation
Utilities Participating in the CUDC vs. California Utilities Statewide
2006 - 2014

III.

Females represent 30.6% of the aggregate
workforce among utilities participating in the

40%

survey.

38%



points for female representation among CUDC

36%
34%
32%

There has been a decrease of 6.6 percentage

CUDC

utility members from the survey results in 2006

CA Utilities

in which the female representation was 37.2%.


According to the EEOC Reports, utilities

30%

participating in the CUDC collectively occupy a

28%

greater percentage of females compared to
California Utilities statewide. This trend has
been consistent over the years.

Utilities Participating in the CUDC
Minority Workforce Representation by Ethnic Group
As of May 2014
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All Job classifications showed an increase for total

for Hispanics or Latinos from 5.3%

minorities since 2006.

in 2006 to 7.7% in 2014.



Minorities make up 25.4% of the Officer



Minorities make up 30.3% of the Director

category. This is an increase of 2.4

category. This is an increase of 2.4

percentage points since 2006.

percentage points from 27.9% in 2006.

-

-

-

There has been an increase of 5.6

There was an increase of 3.8

percentage points in the Officer

percentage points in this category

category for Asians from 6.8% in

for Asians from 9.8% in 2006 to

2006 to 12.8% in 2014.

13.6% in 2014.

There was also an increase of 2.4
percentage points in this category



Minorities represent 44.8% of officer,
director, and manager positions.

*Survey Notes:
‐
CUDC Employment Survey data is as of May 31, 2014
‐
New members have joined the CUDC and participated in
this survey, which impacts any trend information.
‐
New ethnicity categories have been implemented since
2006.

PARTNERING TO ACHIEVE A COMMON GOAL
The Committee recognizes that it can progress

of the Committee’s initiatives to develop and

farther and quicker towards its goal of

attract a diverse workforce, the CUDC members

diversifying the workforce by working with

through the employment committee partnered

strategic partners who share the same goal and

with TELACU and the Regalettes, Inc.

have proven success over many years. As one

TELACU Education Foundation
The TELACU Education Foundation was

school students and 98.9% college students.

developed in 1983 as a result of the dropout

These scholar recipients attend universities

rates for Latino students in college. It focuses on

across California in all of the CUDC utilities

providing financial assistance with highly

territories.

effective programs to students from under-

"Through the TELACU education foundation I was provided

resourced communities to ensure their academic

with the opportunity for a paid mentorship to help encourage

success. The programs propel students from

girls into the Science and engineering fields. This

middle school through graduate school. To date,

experience was invaluable as I was able to see girls at such

the foundation has helped thousands of

a young age partake in programs like Be Wise to receive a

individuals and their graduation rates for the
2012 – 2013 academic year include 98.7% high

head start into looking at future majors and careers."
-Quote from Baleria Mendez, TELACU Scholar
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In addition to providing funding to the foundation

employees from the utilities and training

and attending the inspirational Annual Gala and

workshops facilitated by utility employees on

Scholarship recognition event, several of the

professional development for the students. The

utilities are engaging the students in various

satisfaction this opportunity provides the

year-long activities. A few of the activities

employees to give back results in a mutually

include site visits, mentor/mentee activities with

beneficial partnership on multiple levels.

TELACU’s 31st Annual Building the Dream Gala

The Regalettes, Inc.

The Regalettes Inc. are committed to

deserving students and contributed to many

educational, cultural and civic activities. For 56

charitable organizations.

years, they have acknowledged, sponsored, and
financially assisted youths who are financially,

Several of the CUDC utilities sponsored and

educationally, and culturally deprived. The

attended the Regalettes Annual Garden Soiree.

organization is comprised of women working

The event supports the organization’s college

together in a “Regal” manner creating a special

scholarship assistance program and this year’s

gift that has bonded them together over the

goal was to raise $100,000. The scholarship

years in “sisterhood”. The Regalettes Inc. have

program goes beyond the 4-year college

given over $350,000 in scholarships to

education and includes advanced degrees.
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The Regalettes, Inc. 2014 Annual
Garden Soiree

SUMMARY AND NEXT STEPS
The Employment Committee continues to focus

Due to the decline of women in the utilities

on workforce development and overall “human”

workforce that the data suggests, we hope to

pipeline issues; specifically focusing in the areas

continue to concentrate on efforts that will

of STEM. We are happy to see that the

reverse this trend.

workforce of the utilities that participate in CUDC
has continuously become more diverse over the

The Committee believes diversity is the

past seven years and remain attentive to the

cornerstone of a company’s foundation and is

importance of leadership in this area.

crucial for success and will continue to focus on
launching diversity initiatives to positively impact
an increasingly diverse and inclusive workforce.
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Customer Service and Marketing Committee
Committee Members
Richard Benbow, Time Warner Cable (Chair)
Faith Bautista, National Asian American Coalition
Brenda Clark, AT&T
Felicia Hudson, Verizon
Gwen Moore, GEM Communications
Jose L. Perez, Latino Journal

Tracy Stanhoff, American Indian CC of Calif.
Nancy Zarenda, Spanish Language Academy
Flora Mayer, Sprint
David Pell, PG&E
Tarrance Frierson, Southern California Edison
Timothy Evans, Comcast

Special Event Committee Support: Southern California Edison Team Eric Fisher, Tarrance Frierson, Tracey
Tracy Stanhoff, American Indian Chamber of Commerce
Stanhoff, AdPro, Bill Imada and Nita Wong, Imada Wong Group, LLC
Nancy Zarenda, Spanish Language Academy
Flora Mayer, Sprint
David Pell, PG&E
Tarrance Frierson, Southern California Edision
Richard Hobbs, Southern California Gas
Tim Evans, Comcast

The CUDC held its 4th annual Marketing &
Advertising Symposium on July 24, 2014 at the
Southern California Edison Energy Education Center
in Irwindale, California. More than 100 were in
attendance for the half-day event.
The Symposium provided an opportunity for
marketing and advertising firms to facilitate
relationships with member utility decision makers.
Those in attendance participated in two informative,
relevant panel discussions, which are summarized
below.

Panel Discussions:
The first panel, moderated by CPUC Commissioner
Catherine Sandoval, focused on the procurement
recruiting process, outreach best practices, and
opportunities to expedite the contracting process.
Utility panelists included SoCal Edison, Time
Warner Cable, SoCal Gas, Sprint, and PG&E.



Additionally, firms learned:






importance of being CPUC certified
type of vendor source opportunities
available
what member utilities are looking for in
a vendor partnerships
success stories exchange and network
with other vendors in attendance




The panel discussion offered vendor
attendees’ insight into the member
utility company’s policies and
procedures as it relates to the
onboarding process and the role of
their agencies of record
Member utilities discussed their
contracting selection criteria
evolving landscape of social media and
its impact on the marketing strategy of
member utility companies
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The second panel, moderated by CUDC’s Jose Perez,
was comprised of marketing & advertising agencies
of record and community media organizations.
Agency panel participants included representatives
from Phelps, IPG, Inspire!, NAA Coalition, IW
Group, Community Hispanic Media, Figliulo &
Partners, and Our Weekly Newspaper.

Business Matchmaking:
This year, the Committee set up an on-line
registration system as well an appointment request
for the “Business Meet and Greet”, where DBEs preregistered to meet with utilities and/or their
respective agencies of record.
In summary:



With the assistance of the Asian
Business Association of Los Angeles,
there were over 100 requests for
appointments









This panel discussion centered on
bridging communication gaps between
agencies of record and local community
media organizations.
The intended result was to facilitate
dialogue, overcome perceived hurdles,
and identify potential partnership
opportunities.

These introductory appointments
provided customized 12 minute one-onone opportunities to exchange
information and build relationships
The utility and advertising/media firms
hosted 60 one-on-one meetings with
the registered attendees and DBE firms
or suppliers
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Planning Team:
The CUDC Customer Service and Marketing
Committee will continue to track results over the next
year by talking with DBEs to determine who was
able to secure new contracts with Tier I agencies or
directly with the regulated companies.
The hard working volunteer committee prepared for
the event through a four-month-long series of
conference calls, geared to involving all the
companies regulated by the CPUC and the
community representatives.
The CUDC companies participating in these efforts
include: seven member companies of the California

Water Association; Comcast; Pacific Gas & Electric;
San Diego Gas & Electric; Southern California
Edison; Southern California Gas, and Time Warner
Cable.
We thank all our member CUDC company leaders
for bringing to life the spirit of California's General
Order 156 and for their enthusiastic and voluntary
participation in this endeavor.
Special acknowledgment goes to Time Warner Cable,
the IW Group and Southern California Edison team
for hosting this year’s event at their Energy
Education Center and providing wonderful
enthusiastic volunteers.
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Governance Committee
Governance Committee Members
Kenneth A. Macias (Chair)
Douglas Bauder
Faith Bautista
Julian Canete
Joyce Christanio
Scott Drury
Stephanie Green
Joan Kerr
Deane Leavenworth
Emma Maxey
Ken McNeely
Jose Perez
Frank Quevedo
Tracy Stanhoff

Macias, Gini, and O’Connell LLP,
California Hispanic Chambers of Commerce
Southern California Edison
National Asian American Coalition
California Asian Pacific Chamber of Commerce
Sprint
San Diego Gas & Electric
California Public Utilities Commission
Pacific Gas & Electric
Time Warner
Golden State Water
AT&T
Latino Journal
The Quevedo Group, LLC
American Indian Chamber of Commerce of CA

Corporate Boards of Directors provide essential
guidance and leadership to the chief executive officer
and senior management of the companies they govern.
Members of the board carry fiduciary responsibility
for representing the interests of the shareholders, and
for guiding the CEO, as well as hiring and firing the
CEO. Directors carry enormous responsibilities, as
well as professional and personal risk.
Directors who serve on boards must be very
experienced business executives, knowledgeable
about the operations of public companies, who bring
their wisdom and business connections to benefit the
corporation and its shareholders. The boards of all
shareholder-owned public corporations regulated by
the CPUC want directors with experience in running
huge, complex operations and building shareholder
value with eye toward the greater public good. This is
especially true for boards of CPUC corporations,
whose services are critical to human life and the
economy of our state.
Promoting greater diversity in the boardroom is a key
objective of the Governance Committee. Because
California is such a diverse state, we believe that the
inclusion of women and people of color will vastly

improve the effectiveness of California corporations.
The business case for having more diverse staff is
supported by a number of studies conducted by
universities and organizations nationwide. The premise
is that organizations that do not include diverse
directors or officers can be at a competitive
disadvantage. Some have argued that greater diversity
implies a better knowledge of the market and easier
identification with customers. The American Institute
of Certified Public Accountants (AICPA), the
organization that leads the profession nationwide,
created the National Commission on Diversity and
Inclusion (NCDI). The NCDI assists accounting firms
in recruiting, retaining and promoting CPA candidates.
The NCDI and the firms recognize the need for more
diversity, both within the ranks and at the partner level,
because it is good for business and it promotes a more
sustainable profession. Since California is such a
diverse state, we believe that the inclusion of women,
people of color, and veterans on utility and corporate
boards will vastly improve the effectiveness of
regulated utilities and other corporations.
The State of California has taken a huge step in that
direction with the passage of Senate Concurrent
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Resolution (SCR) 62, a resolution urging all publicallyheld corporations in the state to appoint more women
to their boards over the next three years. The statistics
we present below reflect no change in female board
representation from the prior year, but we are hopeful
that through the efforts of organizations like the CUDC
that positive changes will occur in the future.
Assembly Bill (AB) 53 extends General Order (GO)
156 requirement to insurance companies. Approved
and filed September 21, 2012, AB 53 requires insurers
with written premiums of $100 million or more to
submit a report on its minority, women and disabled
veteran-owned business procurement to the
commissioner by July 1, 2013. Additionally, these
insurers will be required, like the utility companies, to
biennially update their supplier diversity report and
submit a new report every July 1 st, starting July 1,
2015.








We have seen that utility companies have made efforts
to ensure diversity in their boardrooms as they
continue to work with diverse suppliers. It is hoped
that insurance companies will follow suit. And steps
are being taken by the California Department of
Insurance (CDI) to ensure that they do. The CDI has
issued a notification to these insurers to complete and
submit the CDI’s Governing Board Diversity Survey.
The Survey asks the insurers to report on (1) the
number of directors who identify themselves as a man
or a woman, (2) how many are comprised from seven
different ethnic group categories, and (3) how many
are a disabled veteran, lesbian, gay, bisexual, and/or
transgender” (Hogeboom and Sorich, 2014).
Last year the Governance Committee’s annual report
included a break-down of ethnic and gender diversity
represented on each regulated corporation's board of
directors. Based on data obtained from their websites,
we have updated our break-down again for this year’s
annual report, which includes:

All 11 companies have at least one woman on their boards
Five companies have three or more women
All but one have at least one Latino
All but two have at least one African-American
Five companies have at least one Asian-American on their boards
None have a Native-American.

Prior to 2013, the CUDC Governance Committee
report only included aggregate numbers related to
diversity on boards. The reported results did not give
a clear picture of which companies have ethnic and
gender diversity on their boards, nor which companies
still strive to attain their diversity goals at the board
level. As well, we know that openings for new
directors occur rarely, because directors tend to serve
for many years, often until the generally recognized

retirement age of 75, and very few companies have
term limits.
In this year’s report, we added a short reference to best
practices for recruiting diverse board members, which
comes from Diversity in Boardrooms, a national
consulting firm based in Chicago that assists
corporations in recruiting diverse directors.

Diversity on Selected California Utility and Telecommunications Boards
This year the committee once again reviewed the
public websites and investor relations information
about each of the CPUC-regulated companies*. As of
August 2014, the relative diversity of each utility’s
board is listed below. The information was gathered
from each company's public website and has been

verified by the company representatives who serve on
the CUDC.
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Total # - Board
of Directors*
Company

African
American

Latino

Asian
2013 2014

Native
American
2013

Women**

2013

2014

2013

2014

2013

2014

2014 2013 2014

AT&T

14

11

2

1

1

0

0

1

0

0

4

3

California American
Water

6

6

2

2

1

1

0

0

0

0

3

3

Comcast

11

12

2

2

1

1

0

0

0

0

1

1

Edison International

11

12

1

1

2

1

2

1

0

0

3

3

Golden State
Water Company

9

9

1

1

1

1

0

0

0

0

4

4

PG&E

14

11

2

1

1

1

1

1

0

0

2

2

San Jose
Water
Company

8

8

0

0

0

0

0

0

0

0

1

1

Sempra

12

13

1

1

1

2

1

1

0

0

3

3

Sprint

7

8

0

0

1

2

1

1

0

0

1

1

Time Warner

13

12

1

1

1

1

1

1

0

0

2

2

Verizon

13

11

3

3

1

2

0

0

0

0

4

4

TOTAL / Net Change:

118

113

15

13

11

12

6

6

0

0
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* Listing does not identify current vacancies, but may be inferred by changes in the total number of board
members.
**Women listed may also be ethnic minorities.

2013-2014 UC Davis Study Shows Increased Gender Diversity on California Boards
A UC Davis study by Research Specialist, Amanda
Kimball, shows that the Boards of Directors of
California’s Fortune 1000 corporations are still
dominated by Caucasian men.
On December 6, 2013 the UC Davis Graduate School
of Management, in partnership with Watermark,
released the ninth annual “UC Davis Study of

California Women Business Leaders: A Census of
Women Directors and Executive Officers.”
As part of the study, UC Davis analyzed the 94
California-based companies on the Fortune 1000 list
to evaluate the level of both ethnic and gender
diversity of the board members of these companies.
The key findings of that study are summarized below:
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Ethnic Diversity of California’s Corporate Directors:
(Reprinted verbatim from UC Davis report, by permission of author Amanda Kimball)





Of the 902 directors at these 94 companies, 145 (16.1%) are women and 757 (83.9%) are men.
The vast majority (75.4%) of these directors are Caucasian men.
The ethnic breakdown of women directors mirrors that of men directors. Only 11% of women
directors and 10.2% of men directors are Asian, African-American, Hispanic or Latino.
At almost all of these Fortune 1000 companies (89 of 94 companies, or 95%), Caucasian men
constitute the majority of the board of directors, including nine companies that have all-Caucasian
male boards.

Gender Diversity of California’s Corporate Directors:
(Reprinted verbatim from UC Davis report, by permission
of author Amanda Kimball)

The UC Davis Study of California Women Business
Leaders provides a benchmark for gender diversity in
the boardrooms and executive suites of the 400 largest
public corporations in California. The study ranks
California’s public corporations by percentage of
women directors and executives. American States
Water, the parent corporation of Golden State Water,
ranked fifth on the list of 400. For more information
and
the
complete
study,
please
visit:
http://gsm.ucdavis.edu/uc-davis-annual-studycalifornia-women-business-leaders.
Included in the study is a segment regarding SCR62
which cited findings of the 2012-2013 UC Davis
Study of California Women Business Leaders. The
resolution “urges that by December 2016, publicly
held corporations in California with nine or more
directors have at least three women on the board;
companies with five to eight directors have at least two
women on the board; and companies with fewer than
five directors have at least one woman on the board”.
(Kimball, 2013, p. 7).






The study pointed out that there is room for
improvement as “351 (87.8%) 0f the 400 largest public
companies in California do not meet the standards of
SCR-62, while 88 of those companies could meet the
standards by expanding their board to add one more
woman”. (Kimball, 2013, p. 7). If this counsel is
followed, the percentage of companies below the
SCR-62 standards will drop to 65.8%.
The following statistics highlight the advances made
in gender diversity since the 2012-2013 study. If these
changes have been spurred by SCR-62, a similar
Resolution may be needed regarding ethnic minorities
to bring more diversity to California utilities
boardrooms.

Overall, women hold just 10.9% of board seats and highest-paid executive positions—a 1%
increase compared to last year.
More than a quarter—107 (26.8%)—of our California 400 have no women among their directors
and highest-paid executives. This has improved from 127 companies (32%) last year.
For the first time since 2006, more companies in our study have one woman (33.5%) than have
no women (26.8%).
Not a single company has an all-female board and management team. However, for the first time
in our study, two companies have a female majority (54.5%) among their directors and highestpaid executives.
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Thirteen (3.3%) of the 400 companies have a woman serving as CEO, holding steady from last
year.

Of the 32 participating utility companies listed on the
Supplier
Clearinghouse
website
(http://www.suppliernetwork.net/), only seven are
represented in the 400 largest public corporations cited
in the study, and only three are on the Fortune 1000
list from which the 94 were selected. It should be
noted, however that the study shows that the utilities
& telecommunications industry has the highest
percentage of women directors, with 17.8%.
(Kimball, 2013, p. 5). Seven of the eight utilities
included in the 400 largest public corporations in
California are listed on the Supplier Clearinghouse
website as participating utilities.

four of the DiversityInc top seven utilities list, and five
of the participating telecommunications companies on
the Supplier Clearinghouse website appear on the
DiversityInc top 50 list.

Also of note is that the three utility companies which
are included in both the 400 largest and the 94
California Fortune 1000 companies are among the top

The Governance Committee is taking steps to better
educate California’s diverse businesses on the process
of assignment to corporate Boards of Directors:





The DiversityInc survey is in its 15th year. 1,215
Companies participated in the 2014 survey. The
companies are assessed based on more than 180
factors in the areas of: Talent Pipeline; Equitable
Talent Development; CEO/Leadership Commitment;
and Supplier Diversity. (For more information, please
visit: http://www.diversityinc.com/the-diversityinctop-50-companies-for-diversity-2014/.)

En Banc, October 8/9, 2014: the Governance Committee is planning a reception to be held in
downtown Los Angeles on the evening prior to the En Banc. The purpose of this reception is (1)
to host a moderated panel of 3-5 individuals serving on boards of publicly-held organizations, to
address the challenges and opportunities of further diversifying corporate boards, and (2) to
honor individuals who have served the diverse community through the utility and
telecommunications industry, particularly in the area of corporate governance.
To otherwise identify and circulate a common understanding of best practices related to diversity
and corporate governance, including the search and selection process generally followed by
corporate boards. A sample starting point for such “Best practices” follows.

Best Practices for Assisting Boards of Directors as They Diversify
(Taken from the Diversity in Boardrooms’ website:
www.diversityinboradrooms.com)

Building a diverse corporate board requires a
thoughtful, strategic search execution process.
Diversity in Boardrooms has made its mission to

assemble diverse and highly competent boards of
directors by implementing a unique, comprehensive
process, culminating in a match that benefits both
candidate and company. The following is based on
their seven-step process:

Step One: Consultation – Understand the Client’s Business
Reviewing the company’s business goals is only the
first part of the process. Grasping the corporate
culture, taking a look at both the company’s

demographics and constituencies, also are critical to
evaluating the client’s needs. Spend as much time as
is necessary with the client to get the full picture.

Step Two: Need Assessment – Identify the Client’s Needs
Analyze all the gathered and available information to
identify the client’s real need, and get a clear idea of
the type of candidate best suited to the company. Note

that in the case of creating an Advisory Board, the
areas of needed expertise are decided upon prior to the
selection of the Advisory Board
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Step Three: Proposal – Develop an Effective Search Strategy
Formulate a search strategy that consists of targeting
the right candidates through passive and active
prospect identification and referral from trusted
sources. The selected candidates should have a history
of working with others as a team, who will take into
account the interests of all company stakeholders.
Note that in creating an Advisory Board, the CEO’s

contacts and relationships are evaluated to build most
of the board. Only one or two new members with the
required expertise are typically needed to complete the
Advisory Board.

Step Four: Research – Build a List of Candidates
From the original, long list of candidates develop a
short list of individuals that are specific matches to the

client’s needs. Collect informal references from a
national and regional networks whenever possible.

Step Five: Follow-through – Interview Candidates
Interviewing potentially relevant candidates is the next
step in the process, allowing you to evaluate not just
expertise and experience, but also the individuals’

thought process,
ethnicity.

background,

leadership,

and

Step Six: Action – Present Short List to Client
Facilitate the meeting of short list candidates with the
client, follow up with each party, and provide
feedback.

Step Seven: Closure – Match Candidate with Board
Closure to the board assignment process is the most
challenging part of a strategic search to assemble a
more diverse board of directors. An individual with
years of successful executive recruitment experience
can make an enormous difference. Closing the process
requires a full understanding of the candidate’s

strengths - both tangible and intangible - that are
specifically important to the company’s board. It also
means developing a relationship with the candidate to
understand his or her reasons for wanting to join this
particular board of directors.
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Appendix A
Utilities Survey Summary
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Prime Consulting Firm Survey Summary
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Diverse Business Enterprise (DBE) Survey Summary
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Appendix B

42

Directorate:
José L. Pérez, Owner - Latino Journal
Scott Drury, Vice President of HR Diversity & Inclusion, SDG&E
Gwen Moore, President - GEM Communications
Nancy Zarenda, Director - Spanish Language Academy

Chair
Co Vice Chair
Co Vice Chair
Co Vice Chair

Stephanie Green, Business & Community Outreach Supervisor

CPUC Liaison

2014 Members:
Douglas Bauder, VP Operational Services and Chief Procurement Officer, Southern California Edison
Faith Bautista, President and Chief Executive Officer, National Asian American Coalition
Julian Canete, VP Business Development, California Asian Pacific Chamber of Commerce
Joyce Christanio, Manager, Supplier Diversity, Sprint Nextel Corporation
Ruben Guerra, Chair, Latin Business Association
John Gutierrez, Comcast California Region
Rob Howard, Human Rights Advisor, Utility Workers Union of America
Dennis Huang, Executive Director, Asian Business Association
Felicia Hudson, Director, Verizon West Region
Deane Leavenworth, Time Warner Cable
David Lizarraga, President & CEO, TELACU Millennium
Ken Macias, Chair, California Hispanic Chambers of Commerce
Kenneth P. McNeely, President, AT&T West
Robert Mulz, Chairman, Elite Service Disabled Network
R. W. Nicholson, President, California Water Association
Frank Quevedo, Principal, The Quevedo Report, LLC
Peter B. Ramirez, President, California Service Disabled Veteran Owned Businesses, Inc.
Gun Shim, Vice President Supply Chain Management, Pacific Gas & Electric Company
Tracy Stanhoff, President, AD PRO, American Indian Chamber of Commerce
Aubry Stone, President & CEO, California Black Chamber of Commerce
Betty Jo Toccoli, President, California Small Business Association
Dee Dee Towry, National Association of Women Business Owners
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