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Charter 
Summary 

California is the most ethnically and racially diverse state in the country where no racial or ethnic group represents a majority. Moreover, it is the most multilingual state where English is spoken by most but is also accompanied by Spanish, Mandarin, Cantonese, Tagalog and many other languages.  There are more than 150 languages and dialects spoken in California. There is a need to provide input to all utilities regulated by the California Public Utilities Commission (CPUC) to promote diversity within utility companies in a fashion that creates mutual understanding and cooperation that will result in improved human relations and improved business opportunities for utility companies. Key focus areas are governance, procurement, employment, banking, customer service and marketing and philanthropy. There is also a need to advise and assist the CPUC to enhance their internal workforce; advise and assist the CPUC with their oversight role with utility companies; and advise and assist the CPUC to obtain input from all segments of California’s communities in their proceedings.

To help the CPUC and the utilities address these needs, several participants at the CPUC’s July 22, 2003 public meeting on diversity proposed that a committee be created to act as a forum and as an advisory body on issues related to diversity and utility regulation.  The California Utilities Diversity Council (CUDC) is being created with the endorsement of CPUC President Michael R. Peevey and Commissioner Carl Wood.  It is intended to provide quality education, information, advice and to act as a resource for the CPUC and the regulated utilities on issues of diversity in the areas of governance, procurement and banking, employment, customer service and marketing, and philanthropy, with the purpose of reflecting the rich ethnic make-up of diverse populations within each of the areas. 
It will also advise other bodies such as the National Association of Regulatory Utility Commissions where appropriate.   Council members will represent key stakeholders including the business communities, consumer groups, multi-language interests, education, labor, service-disabled veterans, and the utility companies.
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Vision
To be a resource to, and work collaboratively with, the California Public Utilities Commission and the regulated utilities to promote and facilitate California’s rich diversity by using population demographic data (2000 Census) as a guide to enhance the quality of the utilities’ diversity focused on governance, procurement and banking, employment, customer service and marketing, and philanthropy.  
Goals

1. Provide leadership and be a visible and active organization working with and advising the California Public Utilities Commission and the regulated utilities, and other entities such as the Governor’s Office, the State Legislature, the National Association of Regulatory Utility Commissions, the White House, and Congress on diversity issues related to public utilities.

2.  To review, assess, and provide feedback on CPUC, utility and legislative proposals to ensure that the impact on diversity is addressed. 

3.  To facilitate and promote outreach to the diverse business and consumer communities whose development is important to the economic well-being of California. 

4.  Produce an annual report highlighting the accomplishments of the California Utilities Diversity Council by December 31 of each year.

5.  Assist the CPUC with holding an annual public hearing and invite business, labor, government and community leaders to provide education and insights into the importance and work of the CPUC and utilities on diversity issues relevant to the regulated utilities both to assess utility progress on diversity and provide relevant statistics on procurement, employment, customer service, marketing and philanthropy.

6.  To create and enforce an environment where any CUDC member is permitted to express their thoughts without fear of repercussion, intimidation or breach of confidence from any other member of the Council.
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Objectives/Strategies for Year 2004
I.
STARTUP ISSUES
A.  Establish a home base for the Council
The temporary home of the CUDC is 112 J Street, Suite 301, Sacramento California, 95814; phone (916) 444-1963 fax (916) 492-9163 website www.cudc.biz and email jperez@cudc.biz were designated and created.

B.  Adopt Interim Council Operating Rules – Roberts Rules of Order
CUDC used the Roberts Rules of Order to conduct business during 2004 and plans to do so in 2005.


C.  Secure financial support for the California Utilities Diversity Council.

Six companies agreed to assist the unpaid volunteers to the CUDC and set up a per diem structure that recognizes business owners and non-business owners.  A commitment for funding the per diem plus food expenses was made for eight meetings in 2004.  Moreover, valuable staff time was donated by SBC, Edison, PG&E, Verizon, Sempra Energy, California Water Company, Latino Journal, Greenlining Institute, California Community Colleges, California-American Water Company, Pacific Gas & Electric Company, California Hispanic Chambers of Commerce, California Black Chamber of Commerce, Sacramento Asian Chamber of Commerce, American Indian Chamber of Commerce, Spanish Language Academy, GEM Communications, the Communications Workers of America, Utility Workers of Union of America, and the California Public Utilities Commission.

II.
 DIVERSITY AGENDA
A. Follow-up on issues presented at CPUC July 22, 2003 meeting:
· Water companies’ Participation in the GO 156 WMDVBE Program 

· WMDVBE Reporting Standardization and Categorical Exclusions 

· Utility Workforce Diversity
· Review the Commission’s GO 156 Monitoring Program
· Clearinghouse Operations
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B. OUTREACH
· Small Businesses 

· Diverse Consumer Communities
· Local, State and Federal Governments
. 
Membership

The California Utilities Diversity Council (CUDC) is composed of a Board appointed jointly by the Chair and Co-Vice Chairs of the Council. The Council will represent the following interest groups:

1. Proportional ethnic/racial makeup of the state of California

2. Multi-language interests

3. Corporate and Small Business

4. Labor

5. Policy makers

6. Utility companies

7. Non-profit consumer groups

8. Service Disabled Veterans
9. Diverse geographical and organizational representation 

Terms and Conditions of Membership
Each member is appointed for two years.  Each year every member will be asked if they wish to continue their active participation.  Those who choose to end their tenure will be replaced as specified above.  Attendance is required at all meetings of the CUDC and those who choose to participate in meetings via telephone conference call will be counted as present but will not be eligible for per diem.  The CUDC will make arrangements for participation in the telephone conference call.  Any member with three unexcused absences will be removed from the Council.
Each organization may be represented by one individual only.  An alternate may be designated when the representative is unable to attend a meeting and is eligible to vote.  Each member of the CUDC is entitled to one vote.  For the purposes of per diem administration, for those eligible, only one member per organization is entitled to per diem.
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To nurture complete, honest and open discourse representing any view that is not prohibited under EEO or other law, the CUDC members agree to abide by a set of rules of engagement.  The rules of engagement will be developed by an ad-hoc committee of the CUDC and adopted by a majority vote of the CUDC members.  All members agree to adhere to will the rules of engagement.  A violation of the rules of engagement will be grounds for termination of membership as determined by the Directorate.
Directorate

1.
Chair: Jose L. Perez, Publisher, Latino Journal
2.
Vice Chair: Nancy Zarenda, Director, Spanish Language Academy
3.
Vice Chair: Cynthia Marshall, Senior VP, Regulatory, SBC

Members of the CUDC – November 2004:
4.
Yolanda Benson, Deputy Secretary, Jobs and Economic Development, Business, Transportation and Housing Agency 
5.
Mike Botula, Executive Director, California DVBE Alliance


Larry Brooks, Alternate
6.
Julian Canete, President & CEO, California Hispanic Chambers of Commerce


Raul Medrano, Alternate 
7.
Susan Conway, President, California Water Association Resources
8.       Shawn Farrar, Director of Diverse Enterprises, Sempra Utilities
9.
Kay Ferrier, Dean, Economic and Workforce Development Network, California

10.
Itzel Iberrio, Deputy General Counsel, Greenlining Institute

11. 
Rob Howard, Utility Workers Union of America

12. 
Jess Haro, Chair, California Hispanic Association on Corporate Responsibility (HACR)

13.  
Patricia Kushida, President & CEO, Sacramento Asian Chamber of Commerce

14.
Gwen Moore, President, GeM Communications

15. 
Frank Quevedo, Sr. VP, Southern California Edison


Joe Alderete, Alternate
16. 
Michelle Robinson, Vice President, Verizon


Asia Powell, Alternate
17. 
Russell Jackson, Vice President, Human Resources, PG&E


Steve Leder, Alternate
18.
Alexandra Gallardo Rooker, Communications Workers of America
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19. 
Tracy Stanhoff, President, AD PRO, California Amercan Indian Chamber of Commerce
20. 
Aubry Stone, President & CEO, California Black Chamber of Commerce

21. 
Betty Jo Toccoli, President, Small Business Association
22.
Paul Townsley, President, California American Water Company


Ben Lewis, Alternate
23.
Tony Wong, Asian Business Association


Stan Moy, Alternate
24.
A representative from NAWBO






















25.
CPUC Liaison – *Wes Franklin, Deputy Executive Officer, CPUC


Arthur Jimenez, Alternate


Administration
Financial support is provided by the utility company members of the CUDC.  Support for attendance and per diem management is provided by Southern California Edison.  Staff support is provided by SBC for 2004 and we are actively soliciting staff support for 2005 which includes taking minutes of the meetings, scheduling and arranging for conference calls, doing research, report writing and organizing presentations .  The Council will be housed at 112 J Street, Suite 302 in Sacramento, California, telephone number (916) 444-1963, email at (jperez@cudc.biz and website www.cudc.biz ). 
Charter Adoption
A majority of the CUDC members adopt this as its charter on this day of 
____________________________________.

____________________________

____________________________
Jose L. Perez, Chair



Cynthia Marshall, Vice Chair
____________________________

____________________________
Nancy Zarenda, Vice Chair


Wes Franklin, CPUC Liaison
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· 
· 
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